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SECTIONB
Read the following extract before answering Questions 4, 5 and 6.
Extract A

Sports Tours Ltd was established in 1989 and is one of the leading online specialist sports
tour operators in the United Kingdom. It arranges tours for teams to destinations in the
United Kingdom and Europe in sports such as football, rugby, hockey and netball. The
business not only organises travel, accommodation and meals, but it also arranges games
and entry to tournaments for the sports team whilst on tour.

(Source: Mike Flippo/Shutterstock)

Sports Tours Ltd has very high standards. It carries out full risk assessments for all
tours including possible pre-tour inspection visits. Tours are licensed and authorised
through official agencies. All tours have regular contact with a member of staff from
Sports Tours Ltd.

In recent years the business has faced increasing competition. This is not only from other
sports tour operators but also from teams organising their own tours. Changing levels of
consumer income and exchange rates have also had an impact on demand for tours by
sports teams.

Sports Tours Ltd are confident that the high level of service they offer will help them
to remain competitive. However, it is always looking for more ways to add value to its
business activities.

(Source: adapted from https://www.sports-tours.co.uk/about)
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SECTION C
Read the following extract before answering Question 7.

Extract B

(Source: N 454 R/Shutterstock) (Source: Flat_Enot/Shutterstock) (Source: OnD/Shutterstock)

That Feeling is a unique barber shop in Potters Bar, Hertfordshire. Its owner, Justin Carr,
started the business, aged 25, because of his passion for being a barber. When he left
school after his GCSEs he was advised to follow a different career path. However, he
wanted to work in a creative industry. This ambition led him to opening a barber shop
where his regular customers include England international footballers such as Kyle
Walker, Kieran Trippier and Dele Alli.

The unique nature of That Feeling not only comes from the high quality haircuts but also
from the way it looks after its customers. They can play on arcade games and get drinks
whilst waiting for their appointment. The shop also sells That Feeling branded clothes and
vintage glasses frames.

When asked about his business objectives Justin was very clear that non-financial
objectives are crucial. Justin stated:

‘It is important to be passionate about what you do and always try to be the best you
can. The financial rewards of running a business will come if you get the other things
right!

Justin now acts as a mentor to staff members at That Feeling by giving help and advice
about their career. Most of the employees are aged between 19 and 22. Justin feels that
if they are given the opportunity to develop their skills they will bring new ideas and
creativity to the business.

(Source: adapted from https://thatfeeling.co.uk/ and interview with Justin Carr 29/05/2019)
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