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Target setting and reporting - Key Stage Two to Four 

Target Setting Rationale  

At Calder High we set aspirational targets based on the point at which students start with us (the Key Stage Two data). The table below show the grades that students, on average, achieve from a given key stage two 

starting point*.  The fact that targets are aspirational is very important to us at Calder as we always want our students to do better than the average their peers do nationally. We understand these can be challenging for 

some students and parents but with the correct mind set and a great deal of hard work feel they are achievable and was a contributing factor to our record results in 2016.  

Core Subjects 

This target setting flight path is used for subject in which students have had a rich experience at primary school. Either the subject directly or the skills required to achieve in this subject. These include English, Geography, 

History, ICT, Maths, PE, RE, Science and Technology.  

Average Key Stage Two Level^ Break Even Targets Numbers° Y7 Y8 Y9 Y10 Target 

1.5 - 2.5c 2’s 1+ 2- 2+ 3- 3 

2.8d  - 3.3  3’s 2 2+ 3- 3+ 4 

3.4 – 3.6  3’s 2+ 3- 3 4- 4 

3.7 – 4.1 4’s 3 3+ 4- 4+ 5 

4.2 – 4.6 5’s 3+ 4 5- 5+ 6 

4.7 – 5.1 6’s 4 5- 5+ 6 7 

5.2 – 5.5 7’s 5- 5+ 6 7 8 

5.6+ 8’ 5 6 7 8 9 

 

Foundation Subject  

This target setting flight path is used for subject where students have not gained as much experience at primary school compared to the core subjects above. These include Art, Music, Drama, PE, French and Spanish. It is 

important to note that we still target students to finish their GCSEs in the same place as subjects given above.  

Average Key Stage Two Level^ Break Even Targets Numbers° Y7 Y8 Y9 Y10 Target 

1.5 - 2.5c 2’s 1 2- 2+ 3- 3 

2.8d  - 3.3  3’s 1+ 2 3- 3+ 4 

3.4 – 3.6  3’s 2- 2+ 3 4- 4 

3.7 – 4.1 4’s 2 3- 3+ 4 5 

4.2 – 4.6 5’s 2+ 3 4 5 6 

4.7 – 5.1 6’s 3- 4- 5- 6- 7 

5.2 – 5.5 7’s 3 4 5+ 7- 8 

5.6+ 8’ 3+ 4+ 6- 7+ 9 

 

°Please see related information on our website regarding the national expectation of the how students are expected to achieve these grades.  

^This is the average of students’ key stage two level in English and in Maths achieved in year 6.  

**These targets are moderated up if students are found to be consistently achieving above their end of year level in a given subject. 

*Please related information on our website regarding GCSE number grades.  Please see appendix for students completing GCSEs in 2017, 2018 and 2019 

  



Target Setting for Student joining from 2016 Onwards  

Students starting secondary school in Year 7 from 2016 onwards will join with scaled scores in place of national curriculum levels (please see appendix for more details on scaled scores).  

The same principle applies to our target setting as in other year; only the scaled scores are used as the starting point. As the students starting secondary school in 2016 are the first to have scaled score we have used the 

following rationale to generate our targets.  

There is currently no guidance available on how to target set using scaled scores. We do, however, know a couple of piece of information that we can apply to our value added target setting model.  

Information about Key Stage Four Information about Key Stage Two 

GCSE number grade 5 is going to be the new national standard  Students with a Score of 100 are said to be at the national standard 

We know that roughly 22% of GCSE entries result in an A grade or above. We also know that Ofqual have 
said that roughly the same proportions will achieve number grade 7s or above as achieved A grades or 
above.  

The top 20-25% of scaled scores lies somewhere around a scaled score of 107 / 108.  

From this we can set up our ‘value added targets’. We will continue to monitor this and change it as the national picture becomes clear/guidance is provided from the Department for Education  

Scale Scores  Where students national are likely to finish* Calder High Aspirational Target 

80 - 84 2 3 

85 - 89 3 4 

90 - 96 4 5 

97  – 103 5 6 

104/105/106 6 7 

107/108/109 7 8 

110 - 120 8 9 

*Using the information taken from the table above for grades 5 and 7. The others have been filled and will be changed as the national picture/expectation becomes clear.  

Latest Guidance from the Department for Education  

The first GCSE results for pupils with KS2 scaled scores will not be available until 2021. We will provide information about how scaled scores will be used in Progress 8 in due course. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/555090/Progress_8_school_performance_measure.pdf (September 2016)  

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/555090/Progress_8_school_performance_measure.pdf


As a result we use target setting flight paths found on the next page 

Core Subjects 

This target setting flight path is used for subject in which students have had a rich experience at primary school. Either the subject directly or the skills required to achieve in this subject. These include English, Geography, 

History, ICT, Maths, PE, RE, Science and Technology.  

Average Key Stage Two Scaled Score^ Estimated Break Even Targets 
Numbers 

Year 7 Year 8 Year 9 Year 10 CHS Aspirational Target** 

80 - 84 2 1+ 2- 2+ 3- 3 

85 - 89 3 2 2+ 3- 3+ 4 

90 - 96 4 3 3+ 4- 4+ 5 

97  – 103 5 3+ 4 5- 5+ 6 

104/105/106 6 4 5- 5+ 6 7 

107/108/109 7 5- 5+ 6 7 8 

110 - 120 8 5 6 7 8 9 

 

Foundation Subject  

This target setting flight path is used for subject where students have not gained as much experience at primary school compared to the core subjects above. These include Art, Music, Drama, PE, French and Spanish. It is 

important to note that we still target students to finish their GCSEs in the same place as subjects given above.  

Average Key Stage Two Scaled Score^ Estimated Break Even Targets 
Numbers 

Year 7 Year 8 Year 9 Year 10 CHS Aspirational Target** 

80 - 84 2 1 2- 2+ 3- 3 

85 - 89 3 1+ 2 3- 3+ 4 

90 - 96 4 2 3- 3+ 4 5 

97  – 103 5 2+ 3 4 5 6 

104/105/106 6 3- 4- 5- 6- 7 

107/108/109 7 3 4 5+ 7- 8 

110 - 120 8 3+ 4+ 6- 7+ 9 

  



Tracking at Calder High 

At each collection point we ask teachers to record the grade in the latest assessment students have taken in a given subject. Hence, this GCSE number grade comes from a high quality piece of assessment that has been 

designed by the faculty to be in line with the subject specific GCSE assessment criteria. So you can see what these number grade mean we have published the subject specific assessment criteria on our website. In addition 

this grade has undergone our moderation procedures in school and across other school to further ensure its accuracy.  

So students know how this current number grade relates to the end of year targets on the report we indicate if their latest assessment means they are predicted to be ‘above target’, ‘on target’ or ‘not on target yet’ by the 

end of the year. If a student consistently is reported as ‘above target’ we will increase the target to ensure every student reaches their full potential.  

Example  

KS2 APS  Nationally Year 7 Year 8 Year 9 Year 10 Y11 Target 

4.0 2-3's & 6-4's 3 3+ 4- 4+ 5 

 

 

 

 

  

 

In this example a student has an average key stage two score of a level 4.0.  

The table indicates how we would expect this student to progress through their time at Calder.  

The dotted lines indicate the parameters at which a student’s current achievement is reported as 

being ‘above target’ the top line and ‘not on target yet’ the bottom line.  



Appendix  

Sstudents completing their GCSEs in 2017, 2018 and 2019 they will receive a mixture of number and letter grades. The table below indciates the first year students will be awarded number grades in the respective 

subjectrs.  

2017 2018 2019 

English language  
English literature  
Mathematics 
 

Art  
Biology  
Chemistry  
Computer science  
Double science  
Drama  
Food preparation and nutrition  
Geography  
History  
Spanish  
French  
Music  
Physics  
Physical education  
Religious studies 
 

Design and technology  
Media studies  
 

 

The table below indicate how the GCSE letter grades are set  

KS2 APS GCSE Target 

2.6 to 3.6 D 

3.7 to 4.2 C 

4.3 to 4.6 B 

4.7 to 5.1 A 

5.2  to 7 St 

 

As with the number grades if a student consistently is reported as ‘above target’ we will increase the target to ensure every student reaches their full potential. 

 

  



Attitude to Learning Grades  

The first part of our new reports details how your child is doing against our basic standards for learning. The responses to these are yes or no:  

 Equipment. Does your child come with the equipment they need to every lesson?  
 Homework. Does your child not only complete their homework but complete it to the best of their ability?  

 

The second part of the reports consider current educational research1 in what really makes a difference to a student’s learning. We’ve grouped 

these into three categories:  

 Expectations - involves the teacher finding out what a student’s expectations are and pushing the learner to exceed these 
expectations. 

 Feedback - refers to any activity used as an assessment of learning progress before or during the learning process itself. The 
extent to which students engage with learning.  

 Teaching – does the student behaviour maximise learning opportunities in the classroom.  
  

The responses to these graded under the following heading; Below expectation, Basic, Proficient and Distinguished. Explanations for these are 

given in the table below.  

 

  

                                                           
1 *Hattie – Visible Learning; Danielson Framework; Dweck – Growth mindset  

 



Element  4. Below expectation 3. Basic 2. Proficient 1. Distinguished 

Expectations Typically: 
 Gives up before even 

attempting the task 
 Uses the phrase ‘I can’t do 

this’  
 Shows reluctance with hard 

work or when responding to 
challenge 

 Has a fixed view of their level 
of ability and does not believe 
they can get better than this  

 Disinterested in target and / or 
unwilling to work in order to 
meet their target. 

Typically:  
 Starts a task but gives up at 

the first sign of challenge 
 Aware of target and works to 

make progress towards the 
target. 

 Usually shows a good 
degree of determination and 
resilience but can be guilty of 
settling for an outcome that is 
‘good enough’. Sometimes 
asks for help too quickly. 

Typically:  
 Gets stuck in and accepts 

failure is part of becoming 
better  

 Aware of, and takes 
responsibility for, what is 
required to meet their target 

 Is determined and often 
shows resilience in 
classroom practice to ensure 
a high standard of work. 
Knows what to do when 
stuck or struggling. 

Typically:  
 Aware of, and takes 

responsibility for, what is 
required to exceed their target 

 Shows real determination to 
succeed and demonstrates 
great resilience to ensure work 
is improved and is the highest 
standard it can be. Shows 
initiative when stuck and 
doesn’t always rely on teacher.  

Feedback Typically: 
 Sees feedback as something 

the teacher does  
 Does not attempt or only 

makes cursory attempts to 
respond to feedback in ‘green 
time’  

 Keeps making the same errors  
 Is not really interested in 

improving  
 

Typically: 
 Sees feedback as something 

the teacher does  
 Makes some attempt to 

respond to feedback. 
However they have not 
pushed themselves as hard 
as they might  

 Some of the same errors 
keep occurring  

 

Typically: 
 Sees feedback as an intrinsic 

part of the learning journey  
 Makes good attempts to 

respond to feedback. They 
engage with feedback and 
link it into their current 
understanding and reshape 
their ideas  

 Upon receiving feedback the 
same errors are uncommon  

 

Typically: 
 Sees feedback as an intrinsic 

part of the learning journey  
 Makes good attempt to 

respond to feedback. They 
engage well with feedback and 
link it into their current 
understanding. They reshape 
their ideas and ask question to 
further their knowledge  

 Upon receiving feedback the 
same errors are uncommon  

 

Teaching Typically: 
 Uninterested in the learning or 

developing their own 
understanding 

 Behaviour can be 
discourteous/disruptive 

 

Typically: 
 Engage in completing a task 

but not necessarily deeping 
their understanding  

 Behaves in a kind, 
considerate manner 

 

Typically: 
 They are keen learners who 

want to find out more 
 Behaves in a kind, 

considerate and mostly 
exemplary 

 

Typically: 
 They are curious, interested 

learners who thrive in lessons 
 Behaviour is kind, considerate 

and almost always exemplary 

 

 

  



Example Report  

 

Subject Target Current 
Attainment  

Projected to 
finish KS3  

Have basic standards been meet 
with the following?  

Student response to: 

Equipment Homework Expectations Feedback Teaching 

X 7a 7a Above Target  Yes Yes Proficient Proficient Distinguished 

Y 7b 5a Below Target No No Basic Basic Basic 

 

  



Scaled Scores 

2016 scaled scores 

The national curriculum tests at the end of key stage 2 (KS2) (often referred to as SATs) are administered in mathematics, English reading and 
English grammar punctuation and spelling. 

We have used scaled scores to report the results of these tests in 2016. 

What is a scaled score? 

A pupil’s scaled score is based on their raw score. The raw score is the total number of marks a pupil scores in a test, based on the number of 
questions they answered correctly. 

We develop tests each year to the same specification, but because the questions must be different, the difficulty of tests may vary slightly each 
year. This means we need to convert the raw scores pupils get in the tests into a scaled score, to ensure we can make accurate comparisons of 
pupil performance over time. Every scaled score will represent the same level of attainment for a pupil each year, so a pupil who scores 103, for 
example, in 2016 will have demonstrated the same attainment as a pupil who scores 103 in 2017. 

A scaled score of 100 will always represent the expected standard on the test. Pupils scoring 100 or more will have met the expected standard on 
the test. 

In 2016, panels of teachers set the raw score required to meet the expected standard on each test. 

Calculating raw scores 

The raw scores for each test are calculated by adding the scores from each paper for a subject. 

Range of scaled scores 

The range of scaled scores available for each KS2 test is the same and will stay the same in future years: 

 80 is the lowest scaled score that can be awarded 

 120 is the highest scaled score 

A pupil awarded a scaled score of 100 or more has met the expected standard in each test. 
 
A pupil awarded a scaled score of 99 or less has not met the expected standard in the test. 
 
Taken from: https://www.gov.uk/guidance/scaled-scores-at-key-stage-2 (last updated July 2016)  

https://www.gov.uk/guidance/scaled-scores-at-key-stage-2

